ADOPTED – APRIL 9, 2024

AGENDA ITEM NO. 14
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN ADDITION TO THE ROAD DEPARTMENT 
2024 CAPITAL IMPROVEMENT PROJECTS TO PURCHASE AN EXCAVATOR

RESOLUTION #24 – 173

WHEREAS, Consumer’s Energy contributed over $3,000,000 in unrestricted funds for impacts resulting from Phase 1 of their pipeline upgrade work occurring within Ingham County; and

WHEREAS, the funding was provided to the Road Department to repair impacted local roads and to remove abandoned gas mains under county roads at the completion of the Phase 1 work, which included renting an excavator in 2024; and  

WHEREAS, Consumer’s Energy plans to commence Phase 2 of their pipeline upgrade project and will be contributing funds to the Road Department to perform the same work described above at the completion of Phase 2 in 2025; and

WHEREAS, the cost to rent an excavator for two summers would be comparable to the purchase of a new excavator; and

WHEREAS, the purchase of a new excavator was not included by the Road Department as a Capital Improvement Project for the 2024 Budget; and

WHEREAS, the Consumer’s Energy funds are unrestricted and can be redirected towards the purchase of an excavator, at no additional cost to the Road Department, enabling the Road Department to perform large projects without the future need to rent an excavator or hire a contractor to perform the work; and

WHEREAS, the Road Department requests the purchase of an excavator be added as a Capital Improvement Project within the 2024 Road Fund Budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an addition to the Ingham County Road Department 2024 Capital Improvement Project budget, in the amount of $264,289.09, for the purchase of an excavator with funds provided by Consumer’s Energy. 

COUNTY SERVICES:  Yeas:  Peña, Celentino, Grebner, Sebolt, Pawar, Ruest, Schafer

          Nays:  None     Absent:  None     Approved  04/02/2024

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  04/03/2024

